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MANAGEMENT STATEMENT

The vision of our 10 year National Program on Sub-National Democratic Development is to bring
government closer to the people. For this vision to be realized, service delivery must be
decentralized to Sub-national administrations. SNAs must be provided sufficient levels and control
over discretionary financial resources. They must manage their own staff. Local transparency and
accountability must be in place, both to citizens and to central government Ministries, in order to
meet service delivery and management standards. SNAs require the capacity to implement these
changes. Increasingly they will be expected to take initiative to solve local problems.

Looking back on 2016, much was accomplished in terms of this vision. We completed an
independent mid-term review of our 10 year National Program. This assessment documented the
significant progress we have made, especially in the second IP3. The development of an EU budget
support program is moving ahead and we are gradually implementing our communications strategy.

In terms of social accountability, the World Bank recently concluded a supervisory mission which
shows implementation to be on track. Government and Civil Society cooperation remains excellent.
We are revising our complaints handling processes to make them more accessible to citizens, and 46
Districts are now using a computerized management information system which can provide reports
for Council debate and discussion.

In terms of human resource management and development, the King approved the Royal Decree on
Particular Statute for Sub-National Administration Civil Servants. We are implementing a wide
ranging series of SNA capacity development initiatives, many of them demand driven. We have
begun the process of establishing a National School of Local Administration.

We continue to focus on service delivery, to demonstrate results to citizens. During 2017 fourteen
Ministries will implement their functional transfers. Reaching this point required intensive discussion
and debate within Ministries during 2016, at both at the technical and political levels. This past year
we provided guidance to SNAs on implementing their general mandate and we developed ways to
provide services through new one-window service mechanisms.

In terms of fiscal decentralization, the SNIF has been established with an overall budget of $20
Million. The NCDDS and the Ministry of Economy and Finance have worked closely together to
increase resources available for DM development expenditures, in light of rises in public service
salaries.

Despite this substantial progress, 2017 marks the final year of our second IP3, and we remain with
several key challenges.

First, Districts and Municipalities require discretionary funds, to solve local problems, and to meet
the service delivery needs of our citizens. They need to be provided a predictable budget. Districts
and Municipalities need to know, each year, how much money they can expect to receive through
the DM Fund, through own source revenues and tax sharing arrangements, and through conditional
grants. They require financial flexibility and decision making powers. It's simply not possible from
the national level to correctly and efficiently allocate all public resources across the entire country
and across all sectors. We therefore need to give SNAs space to identify their local priorities and to
redirect fiscal transfers to the areas where it is most needed.

Second, we need to transfer functions. Some Ministries have still not identified which functions they
will reassign. Others, although agreeing to transfer essential and specific functions, have not fully
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implemented their decisions. In some instances they have not transferred financial resources,
property, and human resources. Most Ministries have not established service delivery standards or
technical guidance and they have not provided adequate support to SNAs. As such SNAs are still
unable to take responsibility for managing and implementing the functions reassigned to them and
we have, therefore, transferred functions to SNAs on paper only. We urgently need to learn from,
solve, and improve this situation together, in a cooperative way.

Third, with the transfer of functions and resources to SNAs, central ministries will be responsible to
develop policies, regulations, and technical standards and to provide appropriate support to SNAs.
This is a major change in what they do and how they operate. Central ministries will be responsible
for undertaking compliance inspections to ensure SNAs manage and implement the transferred
functions and manage resources in line with rules, regulations, procedures, and standards. In
general, compliance inspection aims to promote roles, responsibilities, and autonomy of SNAs, to
enhance good governance, and to prevent the misuse of public resources. We urgently need to
strengthen these systems and processes.

In my closing speech at the workshop to formulate the 2017 AWPB, | mentioned several other
challenges. These included the need to strengthen gender mainstreaming, social equity and
inclusiveness, the importance of improving our communications approach, the need to restructure
SNAs and to improve the delivery and value for money of capacity development, as well as several
others. Our priorities in 2017 reflect these challenges.

The success of the 2017 AWPB depends upon a high level of effort, consultation and cooperation
within government and at all levels. It depends upon the ability of our managers to improve our
program financial management systems, M&E, communication, policy development and planning
processes. It depends on how well we coordinate with civil society and with our other cross cutting
reform programs in public administration and financial management. Our internal reforms, the
changes needed within government, are essential to our success in promoting sub-national
democratic development.

Every effort will be made to ensure our whole-of-government reforms benefit the people of
Cambodia for whom they are ultimately designed.

This 2017 NCDD AWPB document was approved by the NCDD in its 13" meeting held on 04 January, 2017. 9/

Phnom Penh Capital, {7 January 2017
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TERMINOLOGY / DEFINITIONS

TERM

DEFINITION

Accountability

The obligation of power-holders to answer for their actions, to an authority that may
impose a penalty for failure

Activity

Actions taken or work performed through which inputs, such as funds, technical
assistance and other types of resources are mobilized to produce specific outputs

Capacity
Development

A process leading to either: (i) skill upgrading, (both general and specific), (i) procedural
improvements and/or (iii) organizational strengthening. Capacity development refers to
investment in people, institutions, and practices

Civic Engagement

A community-based process, where citizens crganize themselves around their goals at
the grassroots level and work individually or together through non-governmental
community organizations to influence the decision-making process

Community

Organization / Civil
Society Organization

Non-governmental and not-for-profit organizations that have a presence in public life,
expressing the interests and values of their members or others, based on ethical, cultural,
political, scientific, religious or philanthropic considerations

Deconcentration

When central government redistributes decision making authority and financial and
management responsibilities to lower levels of the central government bureaucracy or
hierarchy.

Delegation When central government transfers responsibility for decision-making and administration
of public functions to local governments (or other independent agencies or
organizations) not wholly controlled by the central government, but ultimately
accountable to it. Control is exerted through a “contractual” (principal-agent) relation,

Devolution When central government transfers responsibility for decision-making and administration
of public functions to local governments who are primarily accountable to their
electorate, and who cperate at arms-length and largely outside the direct control of
central government.

Evaluation To judge the value, merit or worth of something; a periodic assessment of efficiency,
effectiveness, impact, sustainability and relevance in the context of stated objectives

Governance The traditions and institutions by which authority in a country is exercised; the way in
which power and authority influence public life, especially economic and social
development

Impact Positive and negative, primary and secondary long-term effects produced by (caused by)
a development intervention, directly or indirectly, intended or unintended; or, in a log-
frame: significant long-term developmental change induced in the user of a service or
product

Indicator Quantitative or qualitative factor or variable that provides a simple and reliable means to
measure achievement, to reflect the changes connected to an intervention, or to help
assess the performance of a development actor

Input The financial, human, and material resources used for the development intervention

Institutions An established law, practice, or custom

Milestone An important or key activity tagged or singled out for special monitoring in terms of
progress or completion.

Menitering The systematic and continuous collecting, analyzing and using of information for the
purpose of management control and decision-making

Outcome A direct, but intermediary change or improvement in the welfare of the customer or
beneficiary as a result of the use of a service (or output).

Output The final products, capital goods and services which result from a development

intervention; may also include changes resulting from the intervention which are relevant
to the achievement of outcomes. Organizations are accountable to produce outputs on
time, of the desired quantity and quality (QQT)

Palicy (a public
policy)

A purpaoseful, consistent course of action, principles, or set of decisions: (i) produced as a
response to a perceived problem, (ii) formulated by a specific political process, and (iii)
adopted, implemented, and enforced by a public agency.
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TERM

DEFINITION

Program/Program

A time-bound intervention that differs from a project in that it usually cuts across sectors,
themes and/or geographic areas, uses a multi-disciplinary approach, involves more
institutions than a project, and may be supported by different funding sources

Results Based
Management

A life-cycle approach to management that integrates strategy, people, resources,
processes, and measurements to improve decision making, transparency, and
accountability. The approach focuses on achieving outcomes, implementing performance
measurement, learning, and adapting, as well as reporting performance.

Transparency

Provision of timely, relevant and reliable information, accessible to all relevant
stakeholders

Vi



I. OVERVIEW AND INTRODUCTION

The second IP3 (IP3-Il) describes how Cambodia’s decentralization will be implemented during the
2015 to 2017 period. It executes the Organic Law' and is implemented by 7 central agencies,? 14
Sector Ministries involved in the transfer of functions, 24 Provinces and the Capital (PCs) and 185
Districts and Municipalities (DMs). The focus is on service delivery improvement, especially at the
District and Municipal level, though the program works with all tiers of local government.

The vision of the reforms is to bring government closer to the people, to bring service delivery,
decision making and accountability closer to our citizens. In doing so, Districts, Municipalities, and
the Capital will be the main service provider. Building from the successes of the first phase, the
second IP3 aims:

© To provide SNAs greater decision making Hgure 1;Reuit5 cha:/‘t of change

powers, discretion, and autonomy;,

© To provide SNAs increased responsibilities in
the delivery of local services, for example
primary education. This will happen both by
transferring service delivery responsibilities
from central to local government and by
enabling SNAs to provide a wider range of
services, based on their right of initiative;

© To provide SNAs greater powers to manage
their resources, including money and staff;

© To promote SNA good governance,
responsiveness and accountability to all citizens living in SNA jurisdictions—to men, to
women, to the poor, to indigenous groups, and to youth;

© To improve SNA management and develop the skills and knowledge SNA staff need to
undertake their functions;

© To better manage and coordinate these changes;

This 2017 AWPB describes the expected priorities, outputs, activities and budgets planned for the
sixth year of our National Program. It also marks the final year of the second IP3.

To develop this plan, extensive consultations were held with implementing agencies during the
fourth quarter of 2016. Priorities, outputs, and budget allocations were presented and discussed for
final review at the National Workshop on the Formulation of the 2017 NCDD AWPB, convened on
the 24™ and 25" of November 2016. The workshop brought together nearly 500 people including
senior officials from concerned Ministries, Council Chiefs and Governors from 25 PCs and selected
DMs, Directors of relevant Provincial/Capital line Departments, development partners, NGO
representatives and NCDDS officials and advisors.

Following approval of this document, 2017 Capacity Development Plans will be completed by the 25
Provincial/Capital Resource Facilities. These plans will integrate supply driven training, designed at
national level, with demand driven training, organized by Provincial Resource Facilities. Demand

! Law on Administrative Management of the Capital, Province, Municipality, District and Khan 2008. The IP3-1l is the 2nd phase of the
National Program for Sub-National Democratic Development (NP-SNDD). Democratic Development is: public representation; local
autonomy; consultation and participation; responsiveness and accountability; promotion of quality of life of local residents; promotion of
equity; transparency and integrity; and measures to fight corruption and abuse of power

2 Central implementers are the: (i) the NCDDS, (i) Ministry of Interior (jii) Ministry of Public Functions, (iv) Ministry of Economy and
Finance, (v) Ministry of Planning, (vi) National League of Sub-National Councils and (vii) Ministry of Women's Affairs.
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driven training will be designed based on capacity development needs of SNA councilors and staff
(expressed primarily through their organizational development plans) and the capacity of available
training providers from government departments, advisors, civil society, and the private sector.

This document focuses on AWPB outputs, typically describing them in a single paragraph.? The
reminder of this chapter outlines key priorities and provides an overview of expected sources of
funds and expenditures. Chapters 1-5 describe our five outcomes (Reform Management, Democratic
Accountability, HR Management and Development, SNA Service Delivery and Functions, and Fiscal
Decentralization). A series of links (will be provided) have been created so that readers can
download supplementary information, including: (i) key speeches including the opening and closing
speeches of the Senior Minister of Economy and Finance, H.E. Aun Pornmoniroth and the Deputy
Prime Minister H.E. Samdech Krolahom Sar Kheng; (ii) details about TA; and (iii) the full AWPB,
including all activities and individual cost items.

A. OUTPUTS FOR 2017
NCDD has identified 37 outputs in the 2017 NCDD AWPB which is the final year of IP3-Il. Essentially
these outputs were identified based on:

e The 5 outcomes and outputs of the IP3-Il,

e Priority outputs from 2016 (forming a majority part of the 2017 outputs); these require
multiple years to achieve,

o New outputs of IP3-Il which should be implemented in 2017 such as the formulation of the
IP3-1ll, development of a policy paper on SNA long and medium-term revenues and
expenditures etc.

The 37 outputs of 2017 NCDD AWPB are described below:
Table 1: Outputs of 2017 NCDD AWPB

1 | At least 2 NCDD meetings held to lead and coordinate SNDD reforms

2 | IP3-11l 2018-2020 of NP-SNDD formulated and approved

3 | A strategy to improve NCDDS sustainability developed and implemented

4 | IP3 Governance, planning and M&E processes strengthened and implemented

5 | NCDD administration and financial management procedures strengthened and
implemented

6 | Communication strategy on SNDD reforms implemented

7 | Coordination and dialogue on SNDD reforms regularly held between NCDDS, cross-
cutting reform programs, and IP3 implementers

8 | SNA structures and responsibilities reviewed and revised to implement transferred
functions

9 | Governance systems and procedures reviewed and revised to improve SNA lines of
accountability

10 | Social accountability action plan implemented in 90 target Districts

11 | SNA complaints handling mechanisms finalized and implemented

12 | Policy paper/ concept note/ strategic plan on compliance inspection system and
processes at CP and MDK levels reviewed and approved

13 | SNA administrative and operational systems, especially at DMK level reviewed and
revised

3 Commonly, an output is documented in more detail elsewhere, for example a project document (ACES, UNICEF) or supporting strategy
(social accountability, communications, etc.).

2

!



14 | SNA Management Information Systems (MIS) simplified, integrated, and decentralized to
DMK level

15 | Guidelines on process and procedures for SNA staff management developed and put in
place

16 | Gender, social equity and inclusiveness promoted and mainstreamed in SNAs

17 | SNA capacity development arrangements streamlined and facilitated between
government agencies, private sector and civil society organizations

18 | Capacity of Associations of Sub-National Administration Councils (ASAC) in promoting
SNDD reforms strengthened

19 | An action plan for the establishment of the National School of Local Administration
(NASLA) adopted

20 | Social service delivery and climate change adaptation strengthened through DM Fund
and CS Fund implementation

21 | Early childhood education, primary education and non-formal education functions
transferred and implemented in all MDs in at least 1 province

22 | Functions from other 2 ministries at least prepared and transferred to SNAs such as
MoSAVY and MOH etc.

23 | Reports and regulations on functional reassignment and functional transfer of other 10
ministries completed

24 | Target SNAs effectively implement the transferred functions in close cooperation and
coordination with concerned ministries/ institutions and units

25 | Targeted urban services transferred from Provinces to Municipalities

26 | A total of 52 OWS Offices and OWS Mechanisms established and operating in PCs and
DMKs

27 | Development component of DM fund increased to ensure DMs have appropriate
funding for their general mandate

28 | Joint MOI, NCDDS, MEF review and report completed analysing DM Development
Component expenditure choices

29 | Mechanisms on conditional transfer of SNA financial resources put in place

30 | Policy paper on SNA long-term and medium-term revenues and expenditures developed
and put in place

31 | SNA own source revenues finalised and put in place including draft sub-decree on own
sources of revenue for SNAs

32 | Regulations and guidelines on Sub-National Investment Fund (SNIF) projects finalized
and put in place

33 | SNIF proposals developed, appraised and implemented in an effective and transparent
manner

34 | Regulations and guidelines on CP budget establishment and functioning reviewed and
revised

35 | SNA financial management system implemented in an effective and transparent manner

36 | Technical guidelines on SNA development planning and 3-year rolling investment
programming reflecting different types of SNAs put in place and disseminated

37 | Dissemination and use of SNA planning databases including data on social services and

climate change strengthened

0



B. PRIORITIES FOR 2017

At the National Workshop on the Formulation of the 2017 AWPB, priorities were presented to
participants and were discussed and revised in small working groups. Our 22 priorities for 2017 are
listed below, together with quarterly milestones or intermediary activities which will help us monitor
whether the priority is likely to be met mid-year:

Table 2: 2017 Priorities

PRIORITY

QUARTER, ACTIVITY COMPLETED

1.

At least 2 NCDD meetings held to
lead and coordinate SNDD reforms
(1.1.2.1)

Q1: At least 1 meeting has been held
Q3: At least 2 meetings have been held, and performance against
priorities has been reviewed

2. IP3-111 2018-2020 of NP-SNDD e Q1: National program addendum approved and recruitment of
formulated and approved (1.1.2.2) consultants to support the IP3-1ll formulation completed
e Q2: Analytical work, including reviews of CD and governance
have been completed and the formulation process has begun
e Q4:IP3-lll approved
3. A strategy to improve NCDDS e Q2: Develop a long-term plan and exit strategy for TA and to
sustainability developed and reduce IP3 operational costs
implemented (1.2.1.1) ¢ Q4: NCDDS organizes joint visits with DPs to monitor and learn
from program implementation at SNAs
4. Communication strategy e Q2:2 brochures on SNDD developed and disseminated
implemented (1.3.2.1) e Q3: A set of high quality photographs and info-graphics
developed and disseminated
e (Q3: Campaign to disseminate information about the transferred
function on primary education conducted in target DMs
5. Social Accountability action plan e Q2: At least 80% of all targeted organizations enter [4C
implemented in 90 target districts computerized data
(2.2.1.1) e Q4: At least 80% of all targeted organizations produce JAAPs
e Q4 Study on ISAF sustainability completed and presented to key
stakeholders
6. SNA complaints handling e Q1: Sub-decree and guideline on the establishment and
mechanisms finalized and functioning of SNA Ombudsmen approved
implemented (2.2.3.1) e Q2: Approve a manual on the procedure of investigation and
complaint handling
o (Q4: Revised complaints handling system in operation
7.  Policy paper/ concept note/ e Q2: Review and analysis of options completed
strategic plan on compliance e Q4: Policy paper/ concept note/ strategic plan approved
inspection system and processes at
CP and MDK levels reviewed and
approved (2.3.1.1)
8. Regulations, guidelines and s Q1: Regulations, guidelines and manuals approved
manuals for SNA personnel e Q4 Rollout guidelines through training and capacity
management completed and development
implemented (3.1.2.1)
9. Gender, social equity and e Q1: Strategy to promote women in SNA management positions

inclusiveness promoted and
mainstreamed in SNAs (AWPB
output 3.1.6.1)

and gender audit completed and approved

Q3: Mandatory awareness creation of SNA leaders completed
Q4: Succession planning implemented to promote women in
SNA management positions

Q4: Social equity and inclusiveness mainstreamed into the IP3-l|
and addendum to the NP




PRIORITY

QUARTER, ACTIVITY COMPLETED

10.

SNA CD arrangements streamlined
and facilitated between
government, private sector and civil
society organizations (3.2.1.1)

Q3: Implement a management course for DMK leaders

Q4: Guidelines / regulations and facilitation materials on
cooperation between government CD providers, the private
sector and civil society completed

11. Capacity of Associations of Sub- e Q3: Update and implement capacity development plan of the
National Administration Councils Associations of Sub-National Administration Councils for
(ASAC) in promoting SNDD reforms governing bodies, leaders and staff
strengthened (3.2.4.1) ¢ Q4 Design and implement advocacy strategy of the Associations

of Sub-National Administration Councils

12. An action plan for the e Q3: With the assistance of the ADB, complete all analytical work
establishment of the National as an input into the feasibility study, strategic plan and action
School of Local Administration plan of NASLA
(NASLA) adopted (3.4.3.1) e Q4: Approve the action plan to establish the NASLA

13. Early childhood, primary and non- e Q1: CD of all relevant staff from DMs, CSs, and transferred
formal education functions education line offices completed
transferred and implemented inall | ¢ Q2: All staff and assets officially transferred
MDs in at least 1 province (4.2.1.1) | ¢ Q4: Conditional grants for early childhood, primary and non-

formal education provided to DMs in the 2018 budget

14. A total of 52 OWS Offices and OWS | ¢ Q1: Putin place regulations to establish one window mechanisms
Mechanisms established and e Q4: 54 offices and mechanisms in operation
operating in PCs and DMKs (4.4.2.1)

15. Development component of DM e To be determined
fund increased to ensure DMs have
appropriate funding for their
general mandate (5.1.1.1)

16. Joint MOI, NCDDS, MEF review and | ¢ Q3: Report completed and discussed amongst relevant
report completed analysing DM stakeholders
Development Component e Q4:If relevant, actions agreed by MEF to adjust the regulatory
expenditure choices (output 5.1.3.1) environment for the DM Fund development component

17. Mechanisms on SNA conditional e (Q1: Conditional grants sub-decree approved
grants transfers in place (5.2.1.1) e Q4 Conditional grants allocated to all SNAs receiving transferred

functions in 2018

18. SNA own source revenues finalised | e Q2: Policy paper on own-source revenues completed
and put in place including draft e Q4 Training of SNAs on own-source revenue completed
sub-decree on own sources of
revenue for SNAs (5.4.1.1)

19. Regulations and guidelines on the e Q1:all guidelines and manuals approved
SNIF finalized and in place (5.5.1.1)

20. SNIF proposals developed, e Q1: Regulatory environment and manuals for the SNIF completed
appraised and implemented in an e (Q3: SNIF project appraisal completed
effective and transparent manner e (Q4: Resources transferred
(5.5.6.1)

21. SNA financial management system | e Q2: Study to identify constraints on disbursement and availability
implemented in an effective and of funds to SNAs
transparent manner (5.7.1.1.) e Q4: Complete adjustments to financial management systems

22. 6 Revised SNA planning guidelines | ¢ Q1: all guidelines completed

in use (5.8.1.1.)

Q4: all guidelines rolled out to SNAs




C. 2017 ESTIMATED COSTS

C.1. PLANNED EXPENDITURES (NEEDS)
Summaries of planned expenditures, by source and by type of expenditure are provided below.

Table 3: Planned 2017 Expenditures

OUTCOME AREA RGC Basket/ EU | DP PROJECTS TOTAL %
1. Reforms 200,000 11,347,966 18,588,835 30,136,801 6.87%
A. Activities 200,000 4,698,026 18,588,835 23,486,861 5.36%
1: Reform Management 200,000 1,049,001 0 1,249,001 0.28%
2: Democratic Accountability 0 780,960 4,034,333 4,815,293 1.10%
3: HR Management 0 1,377,197 1,577,223 2,954,420 0.67%
4: SNA Services & Functions 0 1,021,730 11,175,114 12,196,844 2.78%
5: Fiscal Decentralization 0 469,138 1,802,165 2,271,303 0.52%
B. Operations 0 2,160,440 0 2,160,440 0.49%
C.TAs 0 4,489,500 0 4,489,500 1.02%
2. SNA Transfers (services) 397,196,250 2,514,255 8,745,796 408,456,301 | 93.13%
3. TOTAL (1+2) 397,396,250 13,862,221 27,334,631 438,593,102 | 100.00%
% of Total 90.49% 3.10% 6.41% 100.00%

C.2. TECHNICAL ASSISTANCE

This year 660 staff will provide long-term
technical assistance at a budgeted cost of
$US 4.5 million. This includes both advisors
and contract staff. Advisors are hired at
salaries that are competitive with
international organizations to develop
capacity and perform specialized tasks,
similar to consultancy assignments. Contract
staff are hired primarily by SNAs at salaries
within the range of civil service
compensation levels to fill gaps and thus
ensure satisfactory performance. Ideally
many contract staff will be recruited as civil
servants, We are committed to reducing TA
levels to encourage sustainability and to
invest more resources in direct activity
implementation. As documented in Figure 2,
TA levels have been significantly reduced,
both in absolute terms and as a fraction of
total core reform expenditures.

Figure 2: TA trends and other relevant data

$12.0
$10.0 $,10‘2 # BUDGET »
$8.2 “ TARGET
$8.0 -
$5.8 $5.9 $6.1

$6.0 - - o () $-4'5
$4_0 SRR - NUUTRI. - S— . — ! N
SIEEERE |
$0.0 i " . ; " ’ -

2011 2012 2013 2014 2015 2016 2017

2011 $20.2 $10.2 50%
2012 $14.8 $8.2 55%
2013 $10.5 $5.8 55%
2014 $13.6 $5.9 43%
2015 $11.8 $6.1 $5.5 52%
2016 $11.2 $5.0 $5.0 45%
2017 $11.9 $4.5 $4.5 38%

NOTE: All values in $US Millions. TA = Technical assistance. In 2017 the

contribution of $2 Million for the DM Fund is not considered “core
reform” in order to better compare trends with previous years
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C.3. FISCAL TRANSFERS
During 2017, the €S Fund will reach  Figure 3: CS Fund trends (in $US Millions)

$92.7 Million or on average $56,762 - 100

per Commune. The average CS will | 2 ADMIN

receive $22,348 for development. The o« wpey

local development component, in s N T

2017, comprises 39.7% of the total. 50

Since 2002, the overall level of the CS 40

Fund has increased, on average 18.9% | X

per year." The transfer of the CS fund 10

is equiva|ent to 2.8% of total current 0 e . . - e e e ]
revenues. 2003 2005 2007 2009 2011 2013 2015

During 2017, the DM Fund will reach  Figure 4: DM Fund trends (in $US Millions)
$33.1 Million or on average $178,943 40 = SRERBE—
per DM. Most of this (71.42%) covers oL il TE———

;
. ADMIN
staff costs. The average DM will 30 e 5
receive $51,134 for development. The 25
local development component, in 90 _
2017, comprises 28.58% of the total. 5 5
Since 2013, the overall level of the DM
Fund has increased, on average 23.3% =
per year. The transfer of the DM fund 7
is equivalent to 1.0% of total current 0 - = N —— v
...2013 . 2014 2015 2016 2017 |

revenues.

During 2017, the PC Budget will reach  Figure 5: PC Budget trends (in $US Millions)
$268 Million or on average $10.8 SO
Million per PC. Of this, the average PC
will receive $6.6 Million for
development. 88% of the PC budget

comes from own source revenues, with | 10 S
state fiscal transfers reaching $31.8 100 oo e Bl o R e
Million. Since 2013, the overall level of 50 II I e
the PC Budget has increased, on o N BN N N N N

average, 18.7% per year. The transfer 2010 2011 2012 2013 2014 2015 2016 2017
Of the PC Budget iS equ|Va|ent to L A R s ol i st i s
0.96% of total current revenues.

250

)V O —————————— [ s |

During 2017, it is estimated conditional grants will reach, $ 2.5 Million (this excludes salaries).

C.4. SUMMARY

Overall AWPB funding is expected to reach $US 438.6 Million. The RGC remains the main contributor
to reforms and their implementation, providing a total of $US 397.43 Million, or 90.6%. This figure
rises when loans from the ADB and World Bank, totaling $US 16.6 Million (3.8% of total) are
included. Funding details are provided on the following page.

4 All percentage increases are compounded from the first year to the last.
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Il. OUTCOMES OF 2017 NCDD AWPB

This is the most essential part of the 2017 NCDD AWPB document, describing the 5 outcomes of the
IP3-1l as well as the outputs under each outcome which needs to be achieved in 2017. The 5

outcomes are:

1.

i A~ W

Reform management

Democratic accountability

Human resource management and development
SNA service delivery and functions and

Fiscal decentralization.

Each outcome includes introduction, annual targets and a description of outputs. Each output
summarizes strategies and priority activities set out to achieve these outputs.

N
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